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~. SDGs Business Needs Confirmation Survey for Premium

ji.C A) Rainbow Trout Land-based Aguaculture in Bhutan
Strout. Inc., Japan (Shizuoka Pref.)

g asar gu s

4 : A
( Development issues in the country/sector ) [ Products/Technologies of the Company
- Bhutan's domestic fish production remains low, and + Technology and expertise for land-based rainbow trout
depends on imports ’ aquaculture and optimal development of supply chain,
* It is necessary to further develop aquaculture fr.om' fa?rm design to production, processing, and
technologies,  management  capabilities, food . glstgbu:]on. i t utilizi tional
processing technologies, and logistics structure such tro (;JC('j(.)n t.managetment suppollt i |2|r.1tg opera :jon:l
as cold chain systems to promote the industrialization tsaﬂ alr ization, auto-water quality monitoring an
of the fishing industry. ) U echnology.

Survey Outline

» Survey period: From April, 2026 to April, 2027

» Country/Area:Bhutan/Haa, Paro, Thimphu, Punakha, Sarpang etc.

» Survey Overview: The survey aims to develop an initial business
model with a phased investment approach by verifying the market
potential and customer needs of the rainbow trout, identifying
technical, regulatory, and economic conditions and analyzing

bottlenecks.
(Business Model A fExpected Social Impact in the Country A
» Products will be sold to domestic private-sector (B2B), By introducing an advanced land-based aquaculture model
such as hotels, restaurants, wholesalers, retailers, based on Strout. Inc.'s aquaculture technology and
and food companies. operational expertise, the following social impacts are
* In the medium to long term, Strout Inc. will explore expected;
opportunities for export markets for high-quality Contribution to a stable food supply, improved productivity,
rainbow trout, and for production management creation of local employment opportunities, and the
L support to the Bhutanese government (B2G). ) \industrialization of the fisheries sector in Bhutan. )

As of April 2026
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